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OVERVIEW

1. PRE-STORM - Regardless whether a storm looks like it’s dissipating or not on its way in, pull up a SKYWARN Net anyway under Condition Yellow as soon as it reaches the “two-county distance” (approx. 50 miles).

· Call EOC Dispatch and tell them you’d like to have an ARES-RACES-SKYWARN net activation page ([tel. number], Cap-Code [####]).

· Send out spotter activation notices.  Log onto the AC-EMWIN server and send out a spotter activation notice over the Yahoo AC-SKYWARN Email Alert List.  (If this cannot be done, someone should be contacted who can, ASAP.  Currently, this includes Todd Sherman/KB4MHH.  It is important that this part be done because it doesn’t just email the alert list, but it also simultaneously sends email notices to other spotters, sends text pages out to various spotter pagers, cellphones, PDAs, and various other email list groups, as well as out to all the connected AC-EMWIN server clients, all at once, saving VAST amounts of time and effort.*)
· Call up net.  Take spotter check-ins and record their spotter ID numbers.

· Give a “Spotter Briefing.”  (Print out for yourself and read off any relevant Outlooks/Statements/Forecasts, and any Severe Thunderstorm/Tornado Watches/Warnings, so that the spotters know fully what the situation is, and what the various Weather Services are thinking/expecting.)

· Assign mobiles to spotting locations.  (See “Spotting Field Locations Map.”)

· Assign “helper” stations to alleviate some of the tasks (and the pressure) experienced by the NCS during the storm.  (For some examples:  multiple “radar officers” to watch for severe indications, and to describe the paths of storms; a “reporter” to write down incoming spotter reports and who calls the NWS with those reports; someone to call reports of the more dangerous severe weather to the local TV and radio stations; 

· Intermittently read the required Reporting Criteria to the Net. (See “Reporting Criteria,” pp. 3.)
· Ask: “Does anyone have any questions about these reporting criteria?”
· Add: “When you experience any of the above-mentioned severe-category events, report them to the Net Control Station.  Give your Spotter ID Number, your name, your call-sign, and your location.  We request that you, please, report ONLY severe-category events to Net Control.”
* If only all spotter groups around the country could understand how unbelievably valuable and useful an EMWIN ground station of their own could be for them. The Internet isn’t always there during storms.  Neither is the weather radio.  The Internet can go down; and the NWR can sometimes run out of power – even on battery backup. Having an independent EMWIN ground station – especially with some means of continual, reliable backup power, is essential. When all other means of information are down, EMWIN can be used at any time. It can distribute bulletins anywhere – even to shelters, for example.
2. DURING STORM - As soon as a storm reaches the County border, go to Condition Red.

· Take/record severe reports only.

· (Do not chastise spotters who do not adhere to the reporting rules.  Instead, thank them for the report and just move on.  [Saves time and bother.])

· When storms come within 10 miles of any spotter, give that spotter a “10-mile Lightning Danger Warning.”

· When storms come within 5 miles of any spotter, give that spotter a “5-mile Lightning Danger Warning,” and advise that spotter to “secure to In-Vehicle Spotting.”

· If an obvious hail core (poss. hail), BWER (poss. downburst), TVS “hook,” or V-notch (poss. tornado) are indicated on radar, and they seem to be fairly close to a spotter, warn that spotter immediately and move him to a new in-bound location, out of the way, and have them watch that area for possible hail, or a possible funnel/tornado (as indicated).

3. POST-STORM - As soon as the last storm has left the confines of the county,  go to Condition Green, account for and release the spotters, and close the net.
STORM MILESTONES

2-County Distance:  Approximately 50 miles.  Go to Condition Yellow.

This distance was chosen because – assuming a storm is traveling at a break-neck speed of 50 mph - it should give us about an hour to prepare.  It should allow a sufficient time to start up a net, to gather the spotters, to assign some to be “helper duty stations” and some to field locations (if needed), to give a decent “spotter briefing,” and to go over the “spotter reporting criteria.”  By the time it becomes necessary to actually go to Condition Red, then everything should already be in-place and ready.

County Border:  Approximately 20 miles.  Go to Condition Red.

If you start trying to prepare now, then by the time you’re ready the storms should be gone.

10-mile Lightning Danger Warning:  Lightning has been known to strike up to 15 miles away from its originating storm.  While rare, spotters should be wary of these rogue positive strokes, and be taking steps to avoid being hit by one.

5-mile Lightning Danger Warning:  Storms are starting to get pretty close and spotters are coming well within an easy lightning strike range.  By now, spotters should make a mandatory retreat to the insides of their vehicles or homes for safety.

Last Storm Exits County:  Close the net.  Condition Green.

REPORTING CRITERIA
When reporting to the Net, spotters should use the following criteria.  

Only report SEVERE-level events.

· HAIL:  Dime-sized or larger.  Relate to COIN-size if possible –NOT to marble sizes.

· DAMAGING WINDS:  Equal to 58 MPH or above  Includes numerous large limbs, trees, or power lines down.

· FUNNEL CLOUDS:  Look for persistent, rapid rotation.

· TORNADO:  Look for rotation and debris coming from the surface.

· SIGNIFICANT FLOODING:  More than 2-inches of rain in 6 hours.  Roads/streets closed.

· LIGHTNING can be reported but only if it is incessant.

Since the following come with thunderstorms, please do NOT report:

· Thunder.

· Lightning.

· Normal rains.

When reporting in to the net:

· Give your callsign, spotter ID number, name, county, and location.

· Tell us WHAT, WHEN, and WHERE.  What you saw, the time you saw it, and where it was located.

· Be prepared to answer further questions for clarification.

ALACHUA COUNTY SKYWARN NET PREAMBLE

Opening Report – Pre-Storm - Condition “Yellow”

CALLING ALL RADIO AMATEURS.  CALLING ALL RADIO AMATEURS…  THIS IS (callsign).  MY NAME IS (first name, last name), NET CONTROL STATION FOR ALACHUA COUNTY SKYWARN, ACTIVATING A SKYWARN WEATHER NET.

THIS IS A DIRECTED NET AND ALL STATIONS SHOULD FOLLOW THE INSTRUCTIONS OF NET CONTROL.  PLEASE DO _NOT_ CALL OTHER STATIONS WITHOUT GOING THROUGH NET CONTROL.

THIS NET IS CALLED UP WHENEVER SEVERE WEATHER THREATENS THE ALACHUA COUNTY AREA.

Check-Ins

I WILL NOW PROCEED WITH TAKING CHECK-INS.  AS YOU CHECK IN, PLEASE GIVE YOUR CALLSIGN, YOUR NAME, YOUR SPOTTER ID NUMBER (IF APPLICABLE), AND YOUR LOCATION.  ARE THERE ANY STATIONS WISHING TO CHECK IN TO THIS NET AT THIS TIME?

(As the stations check in, repeat back their callsigns in-between the breaks.)

I HAVE (repeat callsigns heard).  ARE THERE ANY OTHER STATIONS WISHING TO CHECK-IN TO THE ALACHUA COUNTY SKYWARN NET?  COME NOW.

(repeat until all stations checked-in)

Spotter Briefing/Situation Report

AT THIS TIME… (explain situation)

· WE ARE AT CONDITION YELLOW.  WHEN THE STORMS ENCOUNTER THE COUNTY LINES, WE’LL GO TO CONDITION RED.

· STORMS ARE APPROACHING FROM THE [direction], AT RANGE NOW OF ABOUT [??] MILES.

· WE ARE NOW UNDER A [?? Watch/Warning].

· SPOTTER ACTIVATION HAS BEEN REQUESTED BY THE WEATHER SERVICE IN JACKSONVILLE.

THIS IS (_callsign_).  ARE THERE ANY STATIONS WITH PRIORITY OR EMERGENCY TRAFFIC, OR WISHING TO MAKE A CONTACT AT THIS TIME?  COME NOW.

I WILL NOW PROCEED WITH THE SPOTTER BRIEFING.

Read:

· Any SPC- or NWS-JAX-issued Watches or Warnings now in effect

· Current NWS-JAX Hazardous Weather Outlook

· Relevant parts of any SPC-issued Mesoscale Convective Outlooks (MESO)

· Relevant parts of any DAY-1 Severe Weather Outlooks (DAY1SVR)

· Relevant parts of any Heavy Rain Statements (HVYRAIN)

NOTE: You don’t have to read the entire bulletin(s); just the most important parts, as summary, to give everyone a fairly well-informed idea of the situation.

Further Check ins

THAT DOES IT FOR THE SPOTTER BRIEFING.  ARE THERE ANY OTHER STATIONS WISHING TO CHECK IN TO THIS NET AT THIS TIME?  COME NOW.

(repeat back callsigns heard)

THIS IS (callsign), NET CONTROL STATION FOR THE ALACHUA COUNTY SKYWARN NET.

AT THIS TIME, I’D LIKE TO ASSIGN DUTY STATIONS.

Duty Assignments

Gather volunteers for the following duties:

Field Spotters.  Assign spotters to predetermined field spotting locations.  [Skip this part if storm occurs at night.]

“Helper” Stations:

· Radar Officer(s) (RO).  Watches radar for NCS and advises intensities, locations, and tracks of storms.  Also advises when storms are getting too close to Field Spotters and advises caution.  Also watches lightning progress and advises same.

· Weather Bulletins Officer (WBO).  If net very busy, NCS can assign someone else to read to the net any incoming, new weather bulletins, instead – such as severe thunderstorm or tornado watches or warnings.
· Reporter Station.  Takes those stations with event reports off to a side frequency. Writes down severe weather reports heard and reports them in the proper way to the NWSFO in Jacksonville., and to local Emergency Management if events are life-threatening. 

THIS IS (callsign), NET CONTROL STATION FOR THE ALACHUA COUNTY SKYWARN NET.

OKAY.  I’M GOING TO GO OVER THE REPORTING CRITERIA, NOW.

(Read the “Reporting Criteria” on page 4.)

DOES ANYONE HAVE ANY QUESTIONS ABOUT THESE REPORTING CRITERIA?

(answer any questions)

WHEN YOU EXPERIENCE ANY OF THE ABOVE-MENTIONED SEVERE-CATEGORY EVENTS, REPORT THEM TO THIS NET CONTROL STATION.  GIVE US YOUR CALLSIGN, YOUR SPOTTER ID NUMBER, YOUR LOCATION, AND  DESCRIBE TO US WHAT YOU SAW.  AGAIN, PLEASE REPORT ONLY SEVERE-CATEGORY EVENTS TO NET CONTROL.

THIS IS (callsign), NET CONTROL STATION FOR ALACHUA COUNTY SKYWARN.  ARE THERE ANY OTHER STATIONS WISHING TO CHECK INTO THIS NET AT THIS TIME?  COME NOW.

(take check-ins)

While Waiting For Storms To Arrive
(repeat Reporting Criteria now and then)

(repeat Spotter Briefing/Situation Report)

(take further check-ins)

Condition Red - Storm Crosses County Lines

THIS IS (callsign), NET CONTROL STATION FOR ALACHUA COUNTY SKYWARN.  SEVERE STORMS HAVE BEGUN TO CROSS OUR COUNTY LINES AT THIS TIME, AND WE ARE UPGRADING THE NET, NOW, TO CONDITION RED.  STATIONS SHOULD ONLY CONTACT NET CONTROL WHEN THEY HAVE SEVERE-CATEGORY WEATHER TO REPORT, OR IF THEY HAVE AN EMERGENCY SITUATION NEEDING IMMEDIATE ATTENTION.

(Give updated Spotter Briefing detailing current progress of storms – where they are located in the county, what direction they are headed.)

THIS IS (callsign), NET CONTROL FOR ALACHUA COUNTY SKYWARN, STANDING BY FOR ANY SEVERE REPORTS FROM SPOTTERS.

(Take any reports as they come in and report them to NWS-JAX using 800-number, or have “Reporter Station” do this if one has been assigned.)

(Pay attention to Lightning Strike data.  When lightning looks like it’s getting too close to spotters, move them inwards, away from the storm.)

Securing The Net – Post-Storm – Condition Green

IS THERE ANYTHING THIS STATION OR THE NET CAN DO FOR ANYONE BEFORE WE CLOSE THE NET?  IF SO, COME NOW.

(handle whatever queries or comments come)

THIS IS (callsign), NET CONTROL STATION FOR THE ALACHUA COUNTY SKYWARN NET.

THIS CONCLUDES TODAY'S SESSION OF THE ALACHUA COUNTY SKYWARN NET.  I'D LIKE TO THANK ALL OF YOU WHO HAVE CHECKED IN TONIGHT AND I ENCOURAGE YOUR CONTINUED PARTICIPATION IN THIS NET.

IF YOU ARE NOT CURRENTLY A MEMBER OF ALACHUA COUNTY SKYWARN AND YOU WOULD LIKE TO GET INVOLVED, OR TO LEARN MORE ABOUT OUR PROGRAM, PLEASE FEEL FREE TO CONTACT US BY EMAIL AT ‘admin@alachuaskywarn.org’, OR STOP BY OUR WEB PAGE ON THE INTERNET AT `alachuaskywarn.org'.
THIS IS (_callsign_), NOW CLOSING THE ALACHUA COUNTY SKYWARN NET AND RETURNING THE REPEATER TO NORMAL USE.  7-3, AND GOOD [MORNING / AFTERNOON / EVENING] TO ALL.
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