Santa Fe River and Springs Water Quality Work Group

May 7, 1999 Meeting Report

Overview

The Work Group mission is “To preserve and improve the water qualify of surface and ground water that impact the Santa Fe River and Springs Study Area.  This fifth meeting of the group started off with a news report on activities affecting the river and springs, and focused on what action teams are doing and how action plans can be refined to address critical issues and opportunities.  The group also made changes in how they are organized and managed.  

This meeting summary is basically a compilation of the flip chart transcripts from each session of the agenda on page two.  The notes capture the essence of the comments but do not reflect everything or exactly what was said.  This report is intended to provide the basis for action by the meeting participants and others who choose to contribute to this important process, now or in the future.  Please send comments, additions and suggestions regarding to specific sections of the report to Tom Taylor, FCRC, 2031 E. Dirac Drive #132, Tallahassee, FL 32310, 850-644-4968 FAX, ttaylor@mailer.fsu.edu E-mail.  The web site is http://www.afn.org/~sfswg
This Meeting Was Hosted by:

Alachua County

With Meeting Planning, Facilitation and Report by:

Tom Taylor

Hal Beardall
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Santa Fe River and Springs Water Quality Work Group

May 7, 1999 Meeting

Objectives

· To share news about activities and events that may affect the River and Springs

· To get reports on action team efforts and plans

· To shape a prioritized, coordinated, practical strategy for effective action

· To focus and refine action team plans and needed next steps

· To determine how to best organize and manage the work group for efficient and effective use of individual and institutional resources

Agenda


9:00
Convening for Coffee, Conversation and Catching-Up


9:30
Opening


9:45
Review Workgroup Purpose and Structure: 


10:00
News Report: Activities and Events Related to the River and Springs


10:30
Break


10:45
Action Team Reports


12:00
Lunch


12:45
Prioritization of Critical Issues and Opportunities


1:00
Shaping a Practical Strategy


2:00
Action Team and Ad Hoc Group Planning


2:30
Break


2:45
Action Team Reports and Coordination of Efforts


3:30
Work Group Organization and Management


4:00
Closing


4:00
Adjourn
May 7, 1999 Santa Fe Work Group Meeting Notes

Opening

After the welcome by Chris Bird from Alachua County, facilitator Tom Taylor went over the meeting objectives, plan and participation guidelines.  Everyone in the group then introduced themselves and said whom they represented.

Review Workgroup Purpose and Structure: 

The group briefly went over the mission, goals and challenges generated at previous meetings.  They then discussed the roles of the full work group, the action teams, stakeholder groups and others.   The background material and reports form earlier meetings is available on the web site http://www.afn.org/~sfswg

News Report

Given the opportunity to share activities and events related to the River and Springs participants shared the following:

· Current problems have had a leadership transition - Annie will replace Mike.

· UF IFAS Farmer’s and rural homeowner’s water protection guides are at libraries and extension offices and they are doing door-to-door distribution.

· IFAS materials are available at: http://edis.ifas.ufl.edu.

· Suwannee Task Force is doing farm experiments; row crops, dairy and poultry.

· A 1.8 million dollar legislative appropriation has been approved for High Springs waste treatment.  More money is needed to complete the project.

· A $91,000 nutrient study shifted from the Santa Fe River to Itchetucknee River, the Santa Fe may still get some assistance from SRWMD.

· Land Conservation Initiative Committee formed by Gainesville and Alachua County, will be meeting May 17, 2nd floor County Building.  We will need citizen’s support.

· Local governments are doing EARS, we need to get reports and comment on them.

· Sustainable Communities GIS software is being customized to deal with nutrient loading.

· An air pollution study inventory can be helpful here - we use the same tools.

· McCall Park well study had no chemical pollution, some bacteria.

· Gilchrist County is working on local development regulations, LDRs, for dairies.

· DEP may withdraw policy requiring permitting of dairies - this will put the responsibility on counties.

· Aquatic weed control is a cost to DEP.  Some group pulled weeds near Poe Springs rather than use chemical treatment.  They may have given up.  Each county gets DEP funds for weed control by priority.

· Aquatic weed control is often misapplied.  Someone should explore marketing possibilities of using weeds as mulch.

· Legislative changes may limit DCA’s control of cumulative effects of septic tanks.

· DCA, DEP and DOH will be doing a study of septic tank regulation.

· DCA is reviewing Chapter 163 F.S.

· We should look at Coastal Zone Program for funding nutrient management efforts.

Action Team Reports Points to Consider

The action teams made brief reports and the full group suggested the following points to consider when they broke into small groups to refine their action plans. 

A.

Best Management Practices, BMP Action Team
· IFAS materials and programs may be useful.

· The Suwannee River WMD agriculture studies may generate refined BMPs.

· There is a move to more fertilizing in Silva culture – there are no provisions for application around sinkholes.

· Need to follow up with group assignments - Tom Workman.

· Get list of BMPs to John Owens.

· Dealers register farmer fertilizer purchases but not homeowner purchases.

· There is a need to minimize excess application, especially by homeowners.

· Promote Florida yards and neighborhoods programs and master gardeners.

B.

Rules and Regulations Action Team
· We are finalizing rules and regulations lists – we need to get them on our web site.

· Make link to BMPs.

· Look for special protection ordinances on other rivers, e.g., Wekiva.  Check with St. Johns WMD and DCA in 163 required comp plan provisions.  Get someone from Wekiva to talk to us.

· Look at how to access rules and regulations - we have a link to DEP regulations and possibly counties.

· Citrus County is looking at doing a nitrogen ordinance.

C. 
Hydrogeology Action Team
· Pursue getting a nutrient study with SRWMD.

· Provide info to EARS processes.

· Robin is doing an electronic database.  Dr. Martin can do a matrix.  We want a small database.  Need $1000 for a semester of student assistance.

· Get info into county library and/or in Alachua County Environmental Office library.

· Land use action team needs to know the priority sources of pollution.

D.

Land Use Action Team
· Get info on and give input on EARS of local governments.

· Look at impacts of new industrial park.

· Explore “blue belting.”

· A student is doing GIS for part of the area.

· Need to know sources of pollution.

· Alachua Environmental has requested dollars for a study.

· We may get a grant for modeling.

· Look at SWFWMD’s progress.

· Audubon International has a golf course certification program.

· Consider Florida Forever as a vehicle for acquisitions.

· Liaison to other work groups by Tom.

· DCA has done GOPS on Santa Fe area.

E.

Education and Communication Action Team
· Consider how to use IFAS materials.

· We want to get maps on web.

· We want to do guidelines for posting to the web.

· Work with RPC on the web page.

· Materials are being placed in libraries.

· Put inventory of library holdings on the web.

· Current problems doing materials for schools and in their river work.

· Define target audiences and groups, especially children.

· Karst Environmental does presentations.

F.

Stakeholder Consensus Action Team
· Follow-up on student surveying.

· Identify issues to organize stakeholder’s forums on.

· Assure all stakeholders participate in quarterly meetings.

G.

Funding and Advocacy Action Team
· Contact SRWMD about the legislative proposal for water quality study - consider a joint effort with the Itchetucknee Work Group.

· Work with the Bureau of Aquatic Plant Management at DEP and the private group doing hand removal - see how removal can be improved.

· Need funding for Dr. Martin’s student.

· Alachua County budget request needs support.

· Legislative action on trust fund work should start now.

Prioritization of Critical Issues and Opportunities

After lunch the work group listed opportunities for action.  After the list was refined the group everyone was give 3 votes for the opportunities they thought were most important to pursue.  The numbers in parentheses (#) indicate the number of votes each received.

OPPORTUNITIES FOR ACTION
1.
Study Florida Forever Act to see how we can take advantage of it.

(8)

1a.
Get Florida Comm. Trust and SRWMD to explain acquisition programs.

1b.
Look at St. Joe property that we don’t want developed and approach them to see if they may be willing to donate or sell it.

2.
Expand the study area.  Consider county boundaries.



(7)

3.
Have a general public event to educate, report, and build support.  Link to

 Santa Fe River Festival.







(12)

4.
Develop public service announcements and articles.



(1)

5.
Develop coalitions with other working groups: Itchetucknee, Suwannee, 

Silver Springs, Rainbow River, Wekiva.  Share publications and resources,

possible regional meeting.







(7)

6.
Follow-up on FACEE, EPA and other grants.




(4)

7a.
Follow-up on legislative water quality study proposal.

7b.
Do request letter supporting Alachua County request.



(8)

8.
Have a well-watch program to get sampling done by volunteers (certified).
(4)

9.
Support High Springs Waste Treatment Project.




(7)

10.
Explore ways to promote large lots 20-30 A.  Preserve low densities in

sensitive areas.








(1)

12.
Support greenbelts and incentives.  Link to Florida Stewardship.


Work with assessors. Contact Tall Timbers.




(7)

13.
Involve county commissioners.






(10)

Implementation Strategies

The work group considered opportunities and reached consensus on the following implementation strategies:

1.
Acquisition and other management improvements.  Have land conservation initiative committee pursue this.  Rich Burges.  Look at incentives to change land use.  Work group members can go to workshop and info can be shared with members.

3.
Public event - River Festival.  Have booth with display.  November 20.  Video or power-point, Karst Environmental. video, Dan Roundtree will organize.  Use in presentations to group meeting.

13.
Involve City and County Commissioners

Need to define the hot spots.


Contact individual commissioners.


Do informational briefing.


Explain who we are and what we do.


Ask for questions and concerns.


Rich Burges (Alachua)


James Higman


Erik Lewis


John Owens (High Springs)


Paul Stills (Newberry)


Pete Butt (Gilchrist Co.)

2.
Expand study area.


There was not a consensus to expand at this time.  The boundaries may be changed at a future date.  Related activities do not need to be limited to the study area.

12.
Greenbelts.


Vicki Morrison will get information from Tall Timbers.


Paul will check out state limitations on assessors.


Legislation may be needed.

7.
Paul will check on FACEE grants and work with current problems and/or the CFRPC to apply if appropriate.  Members will be polled for ideas and help with the application.

9.
Well Watch.


Link to SRWMD or Alachua research, possibly worth through IFAS.


There may be quality and logistical problems with volunteers.  Check with Lake Watch.

8a.
Water Quality Study.


Letter to SRWMD from the Work Group transmitting the group’s request for a scaled down version of the County’s legislative proposal.

8b.
Send letter to Alachua County supporting water quality monitoring and research.

10.
State funding for High Springs.  James Higman will follow-up with High Springs to see what needs to be done.  We will send a letter to the Governor.

Work Group Organization, Management and Leadership

The current structure and several options were explored.  The group agreed to take time at the next meeting to discuss these questions:

· How should we provide leadership for the work group: Secretary Chair (co-chair), Steering Committee.

· What should the decision-rule be: majority, consensus, other?

· Get examples: Bay County, other work groups, etc.

· Should we incorporate?

Closing

Each participant was given an opportunity to offer a concluding remark.

· Our progress is in line with my expectations - this is a long-term effort.

· It is clearer what we need to do to keep the group going - like officially organizing.

· We need to focus on two things next time: 1. Our display - make it good, and 2. on by-laws.

· This was productive, we are moving forward.

· We need buy-in from Columbia and Gilchrist County.

· I am concerned with the trend in attendance.  We have lost major stakeholders, e.g., agriculture interests and water bottlers.  We need to figure out how to get them back.

· We have had IFAS here but need to do more.  IFAS does not necessarily represent the agriculture interests.

· I am still concerned about our limited boundaries.  There are impacts from other areas.

· I was concerned about attendance dropping after the Watson Case was dropped. We need more representatives.

· We need help from others to do what we do at Current Problems.

· I am a small business person, it is hard to get away to meet.  Could we do 1/2 days and/or meet into the evening.

· Announce meetings in the paper (it has been tried - they don’t print our notices).

· I am impressed with the amount of work and enthusiasm of the group.

