Paynes Prairie Preserve Park Goals and Objectives

The following park goals and objectives express the Department of Recreation and Parks long-term intent in managing the state park. At the beginning of the process to update this management plan, the DRP reviewed the goals and objectives of the previous plan to determine if they remain meaningful and practical and should be included in the updated plan. This process ensures that the goals and objectives for the park remain relevant over time. Estimates are developed for the funding and staff resources needed to implement the management plan based on these goals, objectives and priority management activities. Funding priorities for all state park management and development activities are reviewed each year as part of the DRP legislative budget process. The DRP prepares an annual legislative budget request based on the priorities established for the entire state park system. The DRP also aggressively pursues a wide range of other funds and staffing resources, such as grants, volunteers, and partnerships with agencies, local governments and the private sector, for supplementing normal legislative appropriations to address unmet needs. The ability of the DRP to implement the specific goals, objectives and priority actions identified in this plan will be determined by the availability of funding resources for these purposes.

Natural Resources

1.  Restore natural hydrology within the park to the extent possible.

A.  Consolidate existing hydrological information and data into a hydrological restoration plan for the prairie basin that lists all dikes and culverts that may require manipulation to restore more natural hydrological regimes on the basin. Seek additional funding and mitigation projects to continue hydrological restoration efforts. Complete hydrological restoration projects currently underway.

B.  Identify hydrological manipulations to isolated wetlands within the uplands and develop recommendations for restoration of ditches and other perturbations.

C.  Continue to monitor status of flow from Prairie Creek into the park; investigate potential for increasing peak flows during flood events.

D.  Continue to work with the multi-agency Orange Creek Basin Partnership to mitigate the impacts of Sweetwater Branch on Paynes Prairie. Encourage the SJRWMD to monitor groundwater quality near the Alachua Sink.

E.  Determine best disposal method for spoil dredged from Sweetwater Branch canal.

F.  Continue to work the Florida Department of Transportation (FDOT) regarding the removal of the spoil piles and canals and the restoration of the wet prairie and basin marsh within the FDOT right-of-ways along Interstate Highway 75 and U.S. Highway 441.

2.  Prioritize and restore disturbed natural communities within the park.

A.  Continue efforts to reduce hardwood and exotic invasion of herbaceous wetlands through flooding and prescribed fire as well as using mechanical and chemical methods where appropriate.

B.  Continue restoration efforts in uplands and on prairie rim; identify original natural community types of cleared areas; prioritize areas to be restored based on projected cost and ecological benefit; identify sources for plant material for restoration; develop methods to remove pasture grasses where necessary; develop methods for control of weed species in restoration areas.

C.  Initiate recontouring of the railroad bed along the north rim of Paynes Prairie and within the Alachua Sink Hammock; augment natural recruitment through planting of appropriate plant species; monitor and control invasive exotics in restoration areas.

D.  Restore natural communities in areas impacted by the southern pine beetle outbreak.  Determine boundaries of remaining off-site pine stands, determine best management method for restoration, and prioritize them for removal if necessary.

E.  Determine best course of action for restoration of borrow areas.

F.  Remove unnecessary roads and unauthorized trails.

3.  Continue efforts to control invasive exotic plants and develop other programs to augment current efforts.

A.  Map the current range of all EPPC category I and II species within the park.

B.  Initiate cooperative venture with landowners to manage invasive exotics. Promote the goal of removing all invasive exotics from adjoining properties.

C.  Continue to pursue funding from the Bureau of Invasive Plant Management

Withlacoochee Regional Working Group for invasive exotic plant control.

4.  Increase prescribed burning activities within the park.

A.  Pursue prescribed burning of the flatwoods between Interstate Highway 75 and U.S. Highway 441 north of Micanopy. Enlist the aid of the Division of Forestry in conducting fuel reduction burns.

B.  Increase emphasis on prescribed burning whenever weather conditions permit. Assess equipment and staffing levels needed for the effective management of the prescribed burn program of the park.

5.  Protect and monitor designated species within the park.

A.  Continue mapping of rare plant species using GPS.

B.  Repeat gopher tortoise burrow census using GPS.

C.  Coordinate with FFWCC in management of bald eagles, sandhill cranes, wood storks, wading birds, and other designated wildlife species.

Cultural Resources

6.  Protect cultural resources from damage.

A.  Maintain, protect and interpret existing archaeological sites and their associated artifactual assemblage from vandalism, erosion and other forms of encroachment. Continue to patrol sites to monitor for vandalism and discourage casual trails through interpretative signage where appropriate.

B.  Avoid ground disturbance where possible and when unavoidable, conduct ground- disturbing activities in accordance with the Department of State, Division of Historical Resources (DHR) policy.

C.  Plan and implement a program of professionally conducted cultural landscape studies throughout the park.

D.  Reduce impacts at the Rancho de La Chua site by relocating recreational trail users.

7.  Develop a comprehensive cultural resource management plan that includes maintenance schedules.

A.  Develop a phased plan for managing the currently identified cultural resources in the context of their surroundings.

B.  Regularly assess the condition of recorded and unrecorded cultural resources. Monitor the condition of sites in poor condition through the use of photopoints.

C.  Develop and adhere to cyclical management schedules for management of the Camp Ranch structures associated with the Rancho de La Chua site and all other historic structures within the park. Regularly assess condition of historic structures. Schedule professional documentation and determine feasibility of repair / rehabilitation of historic structures.

D.  Draft a Scope of Collections Statement, catalog and inventory permanent collections.

8.  Document unrecorded cultural resources, pursue funding for a synthesis of existing research and National Register nomination.

A.  Pursue nomination of the park to the National Register of Historic Places as an archaeological and historic district.

B.  Fill out Florida Master Site File forms for all known but unrecorded sites.

C. Pursue funding for research to refine information on known archaeological sites and identify prehistoric settlement patterns.

Recreational

9.  Continue to provide quality resource-based outdoor recreational and interpretive programs and facilities at the state park.

A.  Continue the annual Primitive Arts Festival.

B.  Maintain tent, RV and primitive camping opportunities.

C.  Maintain a network of hiking, biking and equestrian trails that provide opportunities to experience a cross section of park natural and cultural resources.

D.  Provide opportunities for learning about park natural and cultural resources through up-to-date static interpretive displays, informational materials, and on- and off-site interpretive programs, and guided tours.

E.  Provide sufficient picnic facilities and play areas for groups and families.

F.  Maintain water access areas for fishing, canoeing and kayaking.

10.  Seek funding to expand recreational and interpretive opportunities through the improvement of programs and the development of new use areas and facilities, as outlined in this management plan.

A.  Relocate La Chua Trailhead from District Office grounds and provide universally accessible, pedestrian-only connection to existing La Chua Trail.

B.  Develop and initiate self-guided interpretive programs on appropriate trails.

C.  Develop exhibit materials for FDOT rest areas along Interstate Highway 75.

D.  Evaluate and replace Visitor Center displays as needed with input from the Division of Historic Resources.

E.  Develop amphitheater and campfire circle with associated interpretive programs to enhance recreation opportunities for campers.

F.  Construct trail from campground to ranger station.

G.  Develop primitive campsite on south side trail system.

H.  Install additional warning signs and pavement markings on Gainesville-Hawthorne State Trail at potentially hazardous curves and slopes.

I.  Stabilize edges of the Gainesville-Hawthorne State Trail.

J.  Update kiosk contents with vandalism resistant materials along Gainesville-Hawthorne State Trail.

Administration/Operations

11.  Maintain secure preserve boundary.

A.  Post preserve boundary and maintain secure fences where needed.

B.  Preserve boundary should be re-surveyed east of Camp’s Canal and the ownership of the canal east of County Road 234 verified.

12.  Monitor activities outside the park that may impact preserve land and water quality.

Interact with those responsible for these activities in a cooperative effort without compromise of the interests of the park.

A.  Increase law enforcement activities on the Gainesville-Hawthorne State Trail and along Camp’s Canal.

B.  Continue involvement with Orange Creek Basin Partnership and work to mitigate effects of City of Gainesville wastewater and stormwater discharges.

C.  Continue partnerships with all agencies affecting hydrology within the prairie basin system and Paynes Prairie watershed.

D.  Monitor water quality of Visitor Center, campground and recreation area wells.

13.  Continue development and distribution of park information materials.

A.  Update all brochures. Complete the vertebrate list.

B.  Continue publishing of Prairie Press newsletter.

C.  Continue development and updating of web pages.

14.  Provide visitors with a quality recreation experience through visitor service.

A.  Establish measurable means of monitoring impacts of recreation on park natural and cultural resources.

B.  Maintain carrying capacities in various use areas.

C.  Provide universally accessible public facilities.

D.  Assure that appropriate training is provided to all staff in visitor services, park information and emergency procedures. Enhance Campground Host training program.

E.  Conduct regular inspections of the park to provide a clean, well-maintained and safe environment for visitors and staff.

F.  Install pay phones in campground, Bolen Bluff trailhead and Visitor Center.

G.  Recruit and maintain volunteer support to assist park staff with the development, implementation and maintenance of park programs and facilities.

H. Establish Adopt a Trail and other programs through the Friends of Gainesville- Hawthorne State Trail Citizen’s Support Organization.

